SEARS ISLAND PLANNING INITIATIVE

JOINT USE PLANNING COMMITTEE

MEETING SUMMARY
THURSDAY, SEPTEMBER 20, 2007
10:00A.M. - 2P.M.
SEARSPORT PUBLIC SAFETY BUILDING
Call to order
· Meeting was called to order at 10:00am by Dianne Smith.
· Minutes of July 11, 2007 meeting were approved by all.

Review of Consent Agreement goals
· Dianne briefly reviewed the goals of this agreement to make sure everyone is on the same page.  Everyone seemed to understand.  Dianne pointed out that we want to feel we are moving ahead. 

Public input
· Dianne asked for any public comments or questions, and there were none.  

Housekeeping
· If anyone has any issues with material that is being distributed by e-mail, please contact Duane Scott immediately at duane.scott@maine.gov, or call Joan Foster, Administrative Secretary, at 624-3300.

· Timetable for draft easements – a question was raised about whether this would be done between October-January.  This timeframe is intended as the time that this will be worked on, not necessarily finalized.

· This Committee needs at least a week lead time to be able to read/review all relevant material for future meetings.  It is understood that if it is not possible to get some of the material out a week or more ahead of time, that the Committee members are not expected to be prepared in such areas.  

Review of revised schedule
· Duane reviewed the revised schedule for any additions or corrections.
· Action Item: “draft mitigation options” is how this item should read, instead of “plan.”  

· Action Item:  “Public Access” needs to be fit into the schedule…forward the details to Duane so he can put it in.  

· Action Item:  “Tax Revenues” should read as “Town Revenues”  Make one line “direct” and one line “indirect”.

Status of “bio’s”
· Bios need to be forwarded to Duane, for those of you who have not done so.  

Resource information and data
· Container Terminal Acreage – approximately 272-320 acres, assuming a flat area. 

· On-site land banking – 61 acres for berth expansion, depending on use and needs.  

· Buffer Zone Acres – it has not been determined where this might be.  Mack Point is being investigated, as well as Sears Island.  

· Q:  Do we want to go through the document entitled “Sears Island-Options for the Future”?
· A:  It was decided to talk about the natural resources today, since we had the people involved present at the meeting and they could help with questions.  

· Maine Natural Areas Program Report – this document contains information that has been extracted from previous documents done – vegetation, eel grass, and what grows on the island are examples contained in the report.  

· Note that on page 3 of the report, the consent decree states that the “Sierra Club’s lawsuit was dismissed.” 

· Fairly minimal restrictions.  

· Bound to north and west of the road – lines are more accurate in the supplemental study.  

· Removal of “stump dump” and stream improvements in Sheepscot – this study was done and met the requirements of the lawsuit.  This is the most current document.  

· Relative to the wetlands question – water resources and natural habitat sheet – SCIS and GIS layer are the ones we should be using.  The committee would like a base map to work from.  

· Action Item:  Judy Gates of MaineDOT’s Office of Environment will look into getting the map in GIS layer format.
Marine resources 

· Eelgrass beds have been documented and mapped.  

· A clam bed was created and this year (2007) great numbers of clams were harvested on the Stockton side.  Record sale of licenses!

· Action Item:  The Town should summarize that information and send it to Duane.

· Sara Bradford stated that a study of Stockton Harbor is being done right now.  People who are doing this study will be contacted for that information.

· Action Item:  Sara will forward that study to Duane.  (DONE)
· Q:  Is there less eelgrass near Sears Island?
· A:  Unknown at this time.  It is not known why it grows and then goes away…unpredictable.  Some data is recent; some is from the 1980’s and 1990’s.  Satellite images are available.  We need to protect the habitat rather than the occurrence.  

· Shellfish – 3 areas of Sears Island are rated as “low” and “moderate”.  Inland Fisheries and Wildlife (IF&W) has not done a current rating for the Island.  IF&W has a wildlife plan on the website.  It may or may not address this specific area.  

Fisheries and wildlife
· Vernal pools were part of the mitigation for the limited development MaineDOT did on the Island.  In 1992, Normandeau did map the location of the amphibian breeding pools.  This might be something that would be useful to have digitized.  To make determinations as to whether or not areas are vernal pools that are used in the Spring would be a very expensive and labor intensive process.
Rare Animal and Plant Species

· An explanation of the “S” ranking system was given:

   
S1 – rarest species or habitat, 1-5 occurrences


S2 – not as rare, 6-20 known occurrences, the population may influence the occurrence


S3 – very few things rare, 20-100 occurrences


S4 & S5 – features that are common habitats, such as alder swamps, etc.

· Seepage Forest – does not meet the scale as exemplary habitat but the mapped dune grassland does.
Wetlands 

· Descriptions of wetland types and their locations on page 10, with a total of 73, the last line that states “area where dry cargo terminal is proposed” should be stated in the “past” tense.  Everything was proposed in the past, but no project is proposed at this point.  “is proposed” – that is understood by all in attendance.  

· Page 11 – Nice table of existing and future impacts – these figures will not match – based on the 1995 plan and is not necessarily going to happen.  This is the only information we have on a marine facility.  

· Rail line – 100 foot forested buffer – northern side of the Island, east and west of the causeway.

· All references are footnoted.  Once the group has digested this list, how do we analyze this information?    Physical maps with overlays are needed.  This issue was raised earlier and is being looked into by the Office of Environment (I believe).  

· Action Item:  Base information can be provided for the next meeting by doing a download from the MEGIS website.
Water Resources and Primary Habitat
· NWI Mapping
· MNAP natural area element mapped as saltmarsh has been re-designated as dune grassland - it is really narrow and has been re-mapped.
· Coastal waterfowl– wildlife habitat designation – by habitat type.  
Undeveloped Habitat Blocks
· 500 ft. is the buffer for which the road can have any influence.

· Q:  Do the 3 vernal pools have to remain in the current locations?
· A:  If they are not very successful they can be relocated as allowed by the 1996 Consent Decree.

· Action Item:  Deane will look into that.  (DONE)
· GIS mapping will help to make that decision.   
· Further analysis of these reports is not necessary until the GIS overlay maps are done.  This timeframe will be researched and Deane will report back to the committee when this is done. 
Interagency Meeting report
· Clarification was made regarding the Interagency Meetings.  Duane explained that these meetings are held between State and federal agencies as a means by which to update each other on pending projects, etc.  There is a brief 5-10 minute period of discussion about each topic, Sears Island being one.  

· A presentation of resource data was given at both the August 14 and September 11 Interagency Meetings.  The agencies want minutes of the JUPC meetings.

· Deane provided background information on the JUPC and the 7 deliverables the group is responsible for.  Deane reviewed the upcoming agenda and mentioned the GIS resource data layers that are being compiled for the October JUPC meeting.
· These meetings take place on the second Tuesday of every month in Augusta.  
Status of federal mitigation bank
· A draft mitigation report was handed out by Judy Gates of the MaineDOT Environmental Office.  Judy used to work with DEP on banking instruments.  
· This report covers limitations/opportunities analysis.  
· Preservation is 10:1 ratio, which means that 10 acres is preserved for one that is impacted.  There is a set amount of credit in a bank; percentage of credit deemed available at specific times during the site establishment.
· Preservation as mitigation does not provide no net loss.
· Sears Island mitigation bank will be dedicated to transportation projects only.
· MaineDOT has the only State (DEP) mitigation bank.
· If you impact a marine water resource you cannot use a freshwater resource to compensate for that loss.  Vise versa is acceptable.
· Rail line – any extension of the line could be impacted, but not the line that already exists.
· Any changes to the rail line would have to go through a permitting process. 
· Q:  Is there any limitation for mitigation as far as how far from the site?
· A:  Preferred on-site, but has to be within the same eco-system.  Anything in the bank is “fair game”.
Data needs for next JUPC meeting
· Mack Point build-out – to what extent?  

· Container facility?

· Indication of ownership.
· Groundcover and wetlands – topography – GIS?

· The town manager can bring a map with a legend to the next meeting for the presentation by Jim Therriault, Sprague Energy and John Henshaw, MaineDOT Office of Freight Transportation.
· Long-range plan, integrated freight plan – could do a briefing at November meeting.

· Dredge permit needs to be looked into.

· Action Item:  Dianne will get in touch with David Colter about the Kidder Point. information.  Searsport Town Manager, will get the map of what GAC owns and color code it.

· GAC environmental issues.
· Market opportunity.
· Easement Drafting – Legal staff will join the JUPC group at October’s meeting to educate the group on easements.  This will be done generically and in installments, not all at once.

· Action Item:  Duane will send the link out for the Long Range Plan. (DONE)

· Action Item:  Any comments regarding the Wetland Mitigation Bank document can be sent to Duane.
Public Input
· Dianne asked for any public comments or questions, and there were none.  

Adjourn
· NEXT MEETING:  Originally scheduled for October 18, the next meeting was rescheduled to Wednesday, October 24 @ 10am-2pm (bring brown bag lunch) @ Searsport Public Safety Building, 3 Union Street.  (this was later further changed to Friday, October 26)
